
CITY BUILDING
City Building Proposal & 24-Month Pilot Framework

U N IT E  B R ITA I N

Part 1 1. EXECUTIVE SUMMARY & VISION

City Building is a flagship urban regeneration and national renewal project created by Unite Britain. It responds

directly to decades of urban homogenisation—marked by identical housing estates, faceless corporate

infrastructure, and economic centralisation—by establishing self-sufficient, community-owned mini-cities

across the United Kingdom.

Rather than treating housing as mere real estate expansion, City Building integrates residential, economic,

cultural, and leisure spaces into an intelligent, resilient urban ecosystem. Designed from the ground up to

prepare Britain for the Fourth Industrial Revolution, it equips the next generation with AI tools, future skills, and

entrepreneurial pathways to retain talent and rebuild local wealth.

Roadmap 2. ALIGNMENT WITH UNITE BRITAIN RENEWAL FRAMEWORK

STAGE 01

Foundation

Reclaims land and urban planning from

speculative corporate dominance;

restores local economic control and

architectural dignity rooted in British

heritage.

STAGE 02

Build

Constructs integrated mini-cities with

embedded food, energy, and

commercial layers, powered by local

makers, creators, and AI-equipped

youth.

STAGE 03

Legacy

Establishes self-sustaining, crisis-

resilient communities that act as a

national template for future urban living

and technological leadership.

Pillars 3. CORE PROJECT PILLARS

PILLAR STRATEGIC FOCUS OPERATIONAL OUTCOME

🏙️ Integrated Living Low-density, high-integrity mixed-use

masterplanning.

Combines residential, commercial, and cultural

zones within walking distance.

💼 Local Trade & Enterprise Prioritizing independent commercial

square footage.

Replaces corporate chain dominance with local

makers in a closed-loop economy.

⚡ Resilient Systems Localized food, water, and energy

microgrids.

Farm-to-home agricultural hubs and renewable

microgrid integration.

🤖 Next-Gen Skills & AI AI-augmented learning and hardware

creation hubs.

Mentorship, incubation, and workspace

embedded directly in the city core.

🏛️ Architectural Legacy Enduring natural materials (stone, brick,

timber).

Bespoke structural design rejecting cookie-cutter

catalog templates.
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Part 2 4. 24-MONTH PILOT PROGRAMME SCOPE

The City Building Pilot Programme is a 24-month prototype initiative designed to build the UK’s first fully

integrated, self-sufficient mini-city. Combining residential, commercial, cultural, and leisure spaces on a single

flagship site, this extended 2-year timeline provides the necessary runway for deep co-design, robust

infrastructure installation, vertical construction, and community activation.

24 M
PILOT DURATION

150
ACRE SITE AREA

500
HOUSING UNITS

CLT
TRUST STRUCTURE

Timeline 5. 24-MONTH IMPLEMENTATION ROADMAP

PHASE 1 • M1–6

Site Assembly & Co-Design

Establish Community Land
Trust (CLT) structure.

Finalize masterplan for 5
core functional zones.

Form Local Trade Guild &

onboard builders.

PHASE 2 • M7–12

Core Infra & Microgrid

Install solar, geothermal &
battery microgrid.

Construct Farm-to-Home
food hub foundation.

Lay pedestrian-first utility

infrastructure.

PHASE 3 • M13–18

Vertical Build & Skills Hub

Erect 500 stone/timber
high-integrity homes.

Fit out 4th Industrial Rev. AI
Skills Lab.

Complete independent

commercial high street.

PHASE 4 • M19–24

Launch & National Scaling

Onboard 1st resident
cohort & civic governance.

Open Cultural Commons &
local enterprises.

Publish National Blueprint

for replication.

Governance 6. PILOT GOVERNANCE & OPERATIONAL STRUCTURE

The pilot operates under a balanced governance ecosystem that balances strategic oversight with ground-level

community ownership:

TRADITIONAL DEVELOPER MODEL

Speculative capital seeking rapid extraction.

Corporate chain retail tenancy dominance.

Standardised prefab materials with short lifespan.

Zero local energy or food resilience planning.

UNITE BRITAIN CITY BUILDING MODEL

Community Land Trust (CLT) perpetual stewardship.

100% independent local maker & business priority.

High-integrity British masonry, timber & steel.

70%+ local energy & 40%+ food self-sufficiency.
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Masterplan 7. MINI-CITY ZONE BLUEPRINT

PROTOTYPE SITE SPATIAL MASTERPLAN SCHEMATIC

RESIDENTIAL QUARTER

500 High-Integrity Homes (Stone & Timber

Construction)

COMMERCIAL HIGH STREET

Local Independent Makers & Traders (No

Corporate Chains)

FUTURE SKILLS & AI LABS

Youth Incubation & Advanced Technology

Hub

CULTURAL COMMONS & CIVIC PLAZA

Central Community Gathering, Performing Arts, Parks & Leisure Hub

FOOD & ENERGY INFRASTRUCTURE ZONE

Farm-to-Home Agriculture, Vertical Farming, Microgrid Battery Storage & Circular Water System

Metrics 8. KEY PERFORMANCE INDICATORS & TARGET IMPACT

SELF-SUFFICIENCY & ECONOMIC TARGETS

Energy Self-Sufficiency

70%

Food Produce Self-Supply

40%

Local Wealth Retention

85%

YOUTH AI & ARCHITECTURAL INTEGRITY

Youth AI & Skilled Trade Placement

100%

Local Business Guild Placement Rate

80%

Bespoke Architectural Masterplan

100%

National Legacy 9. SCALING & NATIONAL REPLICATION BLUEPRINT

Upon completion of Month 24, the published National City Building Blueprint will serve as a standardised yet

locally adaptable model for regional councils, Community Land Trusts, and renewal funds across the United

Kingdom. By demonstrating proven energy self-sufficiency and local economic retention, City Building offers a

permanent, scalable solution for national rebirth.

INITIATIVE OWNER

Unite Britain 

IMPLEMENTATION LEAD

City Building Team

APPROVAL STATUS

Ready for Pilot Site Selection
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