
TRUE DEVOLUTION
DIRECT TAX ALLOCATION & CIVIC ACTION FRAMEWORK • NATIONAL RENEWAL PROJECT

EXECUTIVE SUMMARY

True Devolution is a flagship national renewal project created by Unite Britain to bridge the divide between

citizens, businesses, and government by creating a direct mechanism for taxpayers to solve local problems.

Rather than relying on central bureaucracies that lack fiscal efficiency, True Devolution establishes an online

portal where verified local priorities—from social care and high-street regeneration to youth enrichment—are

listed with baseline budgets. British businesses and individuals can execute solutions directly and offset up to

100% of their contributions against tax liabilities, cutting waste and driving grassroots prosperity.

ALIGNMENT WITH UNITE BRITAIN FRAMEWORK 3-STAGE STRATEGY

STAGE 01 • FOUNDATION

Dismantle Centralisation

Removes bureaucratic barriers

holding back local communities.

Replaces central civil service

procurement with direct citizen and

business action.

STAGE 02 • BUILD

Local Capital Investment

Directs regional wealth into

immediate civic infrastructure, urban

renewal, and social care programs

across every UK district.

STAGE 03 • LEGACY

Participatory Governance

Establishes a permanent civic engine

where business success directly

funds public well-being, restoring

national unity and self-reliance.

STRATEGIC OBJECTIVES CORE PILLARS

1. GENUINE LOCAL EMPOWERMENT

Shifts spending power away from Whitehall bureaucrats

directly into the hands of local citizens and businesses

who possess deep knowledge of their community needs.

2. FISCAL & OPERATIONAL EFFICIENCY

Eliminates contractor markups and administrative bloat.

Enables private enterprises to deploy existing equipment

and staff at operational cost in exchange for tax credits.

3. ENTREPRENEURIAL INNOVATION

Incentivises UK entrepreneurs and SMEs to pivot business

capabilities toward solving domestic structural

challenges, unlocking regional job creation.

4. PUBLIC-PRIVATE CONVERGENCE

Replaces adversarial regulatory dynamics with a

collaborative framework where enterprise success directly

aligns with public benefit and civic renewal.
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CORE OPERATING MECHANISM WORKFLOW ARCHITECTURE

The True Devolution model operates through an open government portal connecting local priority listings directly with

corporate tax ledgers. The end-to-end execution path ensures total transparency, quality control, and fraud prevention:

1

Community

Reports Need

2

Council Portal

Sets Budget

3

Local SME

Executes Work

4

Civic Audit

Public Verification

5

Tax Credit

100% Offset

CORE PROJECT PILLARS FIVE FOCUS AREAS

PROJECT PILLAR PRIMARY DELIVERABLES SAMPLE ENTERPRISE ACTION

🏥 Social Care & Health
Elderly care, mental health hubs,

preventative care facilities

A private clinic constructs and operates a

community mental health drop-in centre.

♻️ Environment & Waste
High-street recycling, park

maintenance, flood defences

A regional logistics firm modernises waste

collection and operates recycling facilities.

🏗️ Urban Planning
High-street rejuvenation, housing

conversion, public spaces

A construction consortium transforms derelict

commercial units into affordable housing.

🎓 Education & Youth
Skills bootcamps, youth club revamps,

apprenticeships

A tech company equips and runs vocational

software training labs for at-risk youth.

🎭 Culture & Community
Community hall repairs, local

transport shuttles, sports fields

A transport firm runs free electric community

shuttles connecting isolated estates.

STAKEHOLDER VALUE MATRIX WIN-WIN MODEL

100%
TAX TRANSPARENCY

Taxpayers see exactly where

their funds build local value.

-35%
DELIVERY COST

SMEs deliver services at

operational cost without

markups.

0%
COUNCIL DEBT

Public works delivered without

raising local Council Tax.

+100
SME GROWTH

Creates localised contracts

and regional employment.
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12-MONTH PILOT PROGRAMME TRIAL FRAMEWORK

The 12-Month Pilot Programme tests the direct tax allocation framework across 4 diverse local authorities (1 Metropolitan,

1 Industrial Renewal District, 1 Coastal/Rural Region, and 1 Suburban Unitary Council). With a pooled project budget

baseline of £50 Million, the trial engages over 100 regional SMEs and civic groups.

Q1

Months 1–3

Portal Setup & Onboarding

200 Initial Projects Costed

Q2

Months 4–8

Execution & Delivery

Live Public Tracking

Q3

Months 9–11

Audit & Tax Offset

HMRC Credit Releases

Q4

Month 12

National White Paper

Parliamentary Rollout

PILOT GOVERNANCE MODEL THREE-TIER OVERSIGHT

1. STEERING GROUP

Composed of Unite Britain delegates,

HMRC liaisons, and council leaders to

manage regulatory compliance and

tax credit allocations.

2. TECHNICAL AUDIT BOARD

Independent engineering, healthcare,

and safety inspectors verifying

physical project quality before tax

offsets are authorised.

3. CITIZEN PANELS

Local resident groups who provide a

binding Community Approval Score via

the online portal to confirm user

satisfaction.

PRIORITY PILOT PROJECT TAXONOMY ALLOCATIONS

PILOT FOCUS AREA TARGET DELIVERY MODEL OFFSET RANGE

Social Care Day-Hubs Healthcare SME fits out and staffs 3 preventative care hubs £250,000 – £750,000

Waste & High-Street Renewal Logistics provider renovates town micro-recycling centres £100,000 – £400,000

Derelict Property Conversion Local builders convert disused units into community space £500,000 – £2,000,000

Youth Technical Bootcamps Engineering firms build and equip apprenticeship workshops £150,000 – £600,000

Community Transport & Parks Groundskeeping SMEs restore sports grounds and park facilities £50,000 – £300,000
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IMPACT METRICS & RISK GOVERNANCE PROJECTIONS

COMPARATIVE PERFORMANCE (STANDARD OUTSOURCING VS TRUE DEVOLUTION)

Procurement Cost Overhead (£ Millions Baseline)

Standard: £100M

Devolution: £62M (-38% Saving)

Average Delivery Velocity (Months to Completion)

Standard: 18 Months

Devolution: 7 Months (60% Faster)

TARGET KEY PERFORMANCE INDICATORS PILOT TARGETS

>35%
COST REDUCTION

Compared to standard council

procurement.

50%
FASTER COMPLETION

Eliminates tender delays and

red tape.

85%+
PUBLIC RATING

Minimum citizen satisfaction

threshold.

70%
LOCAL SME SHARE

Contracts awarded within 25

miles.

RISK MITIGATION & ANTI-FRAUD GOVERNANCE SAFEGUARDS

MILESTONE-GATED

RELEASES

Tax credits are held in digital escrow

and only authorised upon 100%

completion and sign-off, eliminating

overruns.

ANTI-COLLUSION AI

Automated portal analytics audit

project valuations against national

averages to prevent over-invoicing or

nepotism.

REMEDIATION CLAUSE

Projects failing technical inspections

require enterprise remediation at

contractor expense before tax credits

are granted.

CALL TO ACTION • NATIONAL RENEWAL ROLLOUT

True Devolution represents a fundamental shift from state paternalism to active citizenship. By adopting this pilot

framework, participating councils and government partners will demonstrate how local enterprise can rebuild British civic

infrastructure faster, cheaper, and with lasting national pride.
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