SPIRIT AGI

NATIONAL RENEWAL PROJECT STRATEGY

The Core Vision: "Technology that gives life back to people." Spirit AGI reverses decades of screen-bound
computing by creating personal holographic environments that naturally complement human creative capabilities,

liberating citizens from repetitive digital monotony.

| 1. EXECUTIVE SUMMARY & STRATEGIC RATIONALE

For decades, personal computing has forced humans to adapt to machines—staring at two-dimensional screens,
navigating nested menus, and splitting attention between digital interfaces and physical life. Spirit AGI establishes a
new paradigm: a spatial, holographic personal computing layer powered by an aligned, highly capable personal AGI

co-pilot.

| 2. THE THREE PILLARS OF SPIRIT AGI

1. Holographic Spatial 2. Trusted Personal AGI Core
Computing An autonomous, deeply aligned
Replaces flat screens with 3D digital ally that understands
spatial volumes. Information both physical and digital

exists around users in mid-air, workflows. It manages routine
manipulated naturally via sight, administrative overhead while
voice, and gesture without protecting human creative
complex technical interfaces. authority.

| 3. STRATEGIC VALUE & VALUES FRAMEWORK

Core Principle Strategic Objective

Remove mechanical digital barriers to

Human Creativity First )
personal expression.

. . Automate routine administrative and

Liberation from Monotony -
organisational tasks.

Human Authority Keep AGI strictly in an advisory and
execution role.

Enforce local zero-trust data enclaves

Safety & Trust by Design and auditability.
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3. Universal Operating Layer
Integrates seamlessly across
personal devices, household
technology, commercial
enterprise systems, and civic
infrastructure to form a unified,
friction-free environment.

National Renewal Impact

Democratises advanced digital creation
for all demographics.

Restores hours of daily presence to
families and communities.

Ensures human judgment, ethics, and
direction remain absolute.

Establishes sovereign UK data
leadership and public trust.
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| 4. INTERCONNECTED NATIONAL ECOSYSTEM ARCHITECTURE

Spirit AGI serves as the intelligent digital foundation connecting Unite Britain's key renewal pillars: Creator Academy,
Young Changemakers, and City Building.

UNITE BRITAIN TRI-PARTITE ECOSYSTEM INTEGRATION

YOUNG CHANGEMAKERS
Youth Leadership & Admin Relief

CREATOR ACADEMY
3D Spatial Learning & Al Skills

SPIRIT AGI CORE

Spatial Holograms & AGI Ally

| 5. ECOSYSTEM SYNERGY BREAKDOWN

Creator Academy Young Changemakers City Building

Deploys 3D holographic Equips youth leaders with Integrates Spirit AGI into smart
classrooms where students personal AGI co-pilots that high-street storefronts,
manipulate software handle organisational logistics, community hubs, energy
architectures, engineering grant applications, and microgrids, and local transport
models, and creative assets in scheduling, maximising networks across pilot zones.
physical space. community time.

| 6. PILOT INTEGRATION OBJECTIVES MATRIX

Initiative Spirit AGI Integration Module Target Ecosystem Benefit
Creator Academy Holographic 3D Skill Aci:elerates technical mastery and reduces learning curve by
Workspaces 60%.
Young Personal Admin Co-Pilot Suite Saves 12_+ administrative hours per week per youth
Changemakers community leader.
City Building Civic Environment Operating Optlm[ses Ioca}l retail footfall, microgrid energy, and
Layer municipal services.
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| 7. 24-MONTH PILOT FRAMEWORK OVERVIEW

The Spirit AGI Pilot Programme is a structured 24-month regional deployment designed to test, validate, and scale
holographic computing and sovereign personal AGI co-pilots across 4 regional innovation zones prior to national
rollout.

Pilot Target Parameter Specification & Operational Scope

Target Deployment Base 10,000 Active Citizens across 4 Regional Hubs.

Physical Infrastructure 4 Flagship Spirit Holographic Labs embedded in City Building zones.
Data Sovereignty 100% On-Premise / Local Zero-Trust Enclave Processing.

Primary Success Indicator = 60% Reduction in routine administrative overhead for users.

| 8. 24-MONTH IMPLEMENTATION ROADMAP

PHASED ROLLOUT TIMELINE (MONTHS 1-24)

M1-6 M7-12 M 13-18 M 19-24
Core Engine & Creator & Youth City Building & Full Sovereign
Holographic Labs Academy Integration Civic Layer Scale National Rollout

| 9. GOVERNANCE, ACCOUNTABILITY & NEXT STEPS

Sovereign Governance Board Immediate Next Steps

Overseen by an independent panel ensuring zero Establish initial pilot zone selection, commence
data monetisation, transparent algorithm auditing, Spirit Holographic Lab site fitouts, and launch the
and strict user consent protocols. core software developer framework.
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